TO: HONORABLE HANK COE
HONORABLE MATT TEETERS

FROM: Flint Waters, State Chief Information Officer C:D
SUBJECT: Enterprise Education Information Technology Expenditures
DATE: October 24, 2013

CC: Tony Young, Deputy Chief of Staff, Office of the Governor

EXECUTIVE SUMMARY:
At the request of the chairmen of the Joint Education Committee, the Department of Enterprise
Technology Services (ETS) is providing an update on expenditures.

“ETS expenditures of appropriations under 2012 Session Laws, Chapter 26, Section 326”

SECTION 326. EDUCATION ACCOUNTABILITY DATA SYSTEMS:
Hiring of new staff to support enterprise education information management (Section 326 (¢)(i) and Section

526(¢)(i)

ETS has hired an education I'T enterprise architect and a business analyst. ETS has offered a
position to a database developer to support this section. This staff supports the review of the
Wyoming Department of Education (WDE) data, P20 SLDS and online educator credentialing,

assignment validation and reporting system.

Contractnal expertise in providing statewide capability to share and access edncational information between all
education data participants within the state (Section 326(c)(iv))

ETS facilitates a P20 SLDS task force and utilized national expertise to determine Wyoming’s
needs in order to build a successful and sustainable P20 SLDS. The P20 SLDS task force has
supported the effort to establish a data governance structure to support data sharing across

education entities.
Implement an online educator credentialing, assignment validation and reporting system (Section 326 (e)(i))

ETS has been working with the Professional Teaching Standards Board (PTSB) and the WDE to
develop a comprehensive set of business requirements defining how the system must function in
order to meet the needs of the PTSB, WDE and Legislature. Given these requirements, ETS

determined it best to build the system in-house. ETS has completed a request for proposal (RFP)
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for a subject matter expert to provide guidance on best practices in developing an enterprise
solution. The contract has been executed and the project started.

Supporting the data monitoring process within the education resource block grant model (Section 326(d))

Last year, the Department of Workforce Services (DWS) completed a study on the human resource
cost pressures found within the education resource block grant model.

Report to the joint appropriations committee and the joint education interim committee on expenditures under this
section (Section 326(g))

Expenditures for the work completed in Section 326 by ETS can be found in the attached details
and DWS expenditures will be provided toward the end of the year.

Expenditures by Project:
Salaries and Benefits - $317,990.22 has been expended on staffing resources. The main '
focus has been on gathering and documenting requirements for the Educator Credentialing,
Assignment Validation and Reporting System, outlining the P20 SLDS Governance
structure and developing the MOU, which included obtaining consensus from the many
entities involved. In addition, time for collecting information to draft the RFPs to select

the vendor for building and supporting the solutions.

P20 SLDS - $225,410.96 has been expended towards this project. The majority of funds

wete used to complete the Needs Assessment.

Educator Credentialing, Assignment Validation and Reporting System - There is a pending
invoice for development time of approximately 1,800 hours. The project will be officially
kicked off by the middle of October. There is also a contract with an educator
credentialing system subject matter expert for $320,000.

B\ Department of
5 Enterprise Technology

Services Enterprise Education Information Technology Expenditures Page 2




ASopouyoay, asudsauyg

SIDIATIG

Joweunredaqq

78'250°60p°c$ Sururewroy 123png LIqeIunoddy uoneonpy [e10],
00°00Z°0S€‘T$ uonendorddy [eruswopddng ¢y(z Surureway
28'298°8507¢ uwonendorddy aaneysiSo zy(g Surareway

SI'TO'6ES$ | 86°CLELOTS | 88'69L01$ | ¥Teo0L$ | 9bL61°61$ | ShOrObTS | 9FOVObTS | SHOVO'vTs | 2oLy bed | 28esioLs | semmpuadxy
0],
00°000°02Z$ | 00°000°6$ | 00°0% 00°0% 00°0% 00°0$ 000$ 000% 000% 00°000°GF$ | s991A710g
0Z°LS6VS | T6'VLSTS 000$ STISI$- SI'ISI$ 00°0$ 00°0$ 000$ ySzEHS 8¢THI'IS  |PawrL
9L ESH$ 8¢°9$ 000$ 8¢"9% 000% 000$ 00°0% 00°0% 00°0$ 00°0$ sofddng
GCCIT8LS | 89°9ST°ObS | 88'695°C$ 1T LLSTS 1S IELYS §+'950°9% 919509 S+'950°9% 81°950°9% 79509 sygauRg
L8'9LL‘SETS | 00°5€9°0ZT$ | 00°00Z°8$ 0000Z°8% 00SIEYIS | 00¥86°L1$ | 00+86°L1$ | 00+86°L1$ | 00486°L1$ | 00H86LI$ | Sorreres
[e10], [e101, €10 | €10T-T€-80 | €T0Z-TE-L0 | €T0T-0€-90 |€T0Z-IE-S0 | €10T-06-H0 |SIOZ-TIE-C0 | €T0T-82-20 |[€T0Z-IS-10 |Aro8ae)
123png
02°820°C¢s$ | 86'2e1'ces | 91'686°S11$ | 10°S18°011$ | 6.csvzed | 92652628 | 00°06¢ €8T01°L$ LU6STETs |s
/ armypuadxy
wog,
00°000°SLI$ |00°0$ 00000°06$ | 00000°68$ | 00°0$ 000% 00°0$ 000$ 00°0$ SO1ATIG
87°78¢‘c$ 95°026$- CRARE 0v'CLS 18 00°0% 06'506$ 000 $8'¢89°c§- | ¥8'¢89°¢é PavI],
8¢ LIPS 00°0$ 00°0$ $598¢$ 00°0Z$ L6HY1$ 00'0$ 0059$ /801 safddng
L9°950°8¢$ | ¥5°650°9$ 79'9L1°0% LOTLI9$ 6L259°S$ 292189 | 00°0s$ L9°125T$ 9¢'909%$ | sigeung
LTHISTIS | 00486°L1S | 00486°L1$ | 00¥86°L18 | 0019L°91§ | 2206128 |0070% 0000Z°8$ 01'8¢8v1g | some[es
[301, 2I0C | TROCIC-CE  |ZI0T-0€-TL  [CIOT-IE-0T | TI0C-0€-60 |ZTIOZ-IS-80 |CTIOT-TE-L0 | TIOT-0€-90 |TI0T-IE-S0 |AsoSaren
128png
00 bSH‘8h6°cS :wonendoxddy ferof,
00002°05¢‘1$  :uonendorddy euowsrddng ¢10z
00+S2°865°T$ wonendorddy aanelsisaT z10T

€102 ‘1€ 3sn3ny ySnonp sarmypuadxy 195png LAiqerunoooy uoneonpry







